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Foreword from Alistair Stathern MP, Co-chair for Labour Men

and Boys Group

Male disillusionment with the political mainstream has been in the spotlight in recent years. As ultra-masculine influencers like Andrew Tate and
Jordan Peterson have become household names, thanks in no small part to the cut-through of Stephen Graham’s Adolescence last year, political
demand has grown to tackle the crises of isolation and radicalisation among boys. While implementation of the Online Safety Act has provided an
important avenue for action on online misogyny, politicians have often failed to move beyond the superficial when it comes to tackling men'’s
increasing skepticism of mainstream politics.

To focus attention just on young men ignores the fact that men of all ages are growing dissatisfied with our political system, and many feel they exist
in a society that does not listen to their concerns, speak to their aspirations or value their contribution. The security of a job for life has been replaced
by a growing sense that even if you work hard, there will always be a struggle to make ends meet.

This research is an important first step in understanding the frustrations and priorities of men who feel the social contract is broken. It shows us it isa
mistake to conflate the priorities of those who engage in violent misogyny online with the much larger group of men who are frustrated with the
status quo, and the many who have grown sceptical that any leadership can change Britain for the better.

Too many men of all ages feel politics has no relevance to their lives. Repeated failures to address ‘bread and butter issues’ like the cost of living have
undermined their faith in our political system and left them open to more radical political actors. On top of this, our political squeamishness in talking
about men’s issues and aspirations on their own terms fuels a sense that politics doesn’t speak to them, or create space for men to define manhood
on their own terms.

Hard-right politics offer an easy solution to the problems Britain faces: tear down our existing institutions and start from scratch. We owe these men
and boys far better than this. This report tells us they are socially disconnected, highly pessimistic, and feel they lack the agency to improve their
lives. We need to empower these men to take back control. Only then can we break the doom loop that says Britain’s problems - and by extension
their own - cannot be solved.



Introduction

It is a well-worn observation that people are increasingly disillusioned with politics. Many feel overlooked by elites, distrustful of traditional
institutions and lack faith in mainstream politics to improve their lives. The effect of this has been significant, with the two traditional main political
parties - Labour and the Conservatives - now attracting the support of fewer than two in five people between them, a modern low. Though men and
women share disillusionment, they express it differently - with disillusioned men forming the base of rising support for Reform UK.

The last few years have seen more attention paid to the impact of our shifting social and political dynamics on men and serious questions asked about
whether enough focus has been paid to supporting men in navigating those changes. There have been a number of studies and research which
suggests some young men in particular are becoming more disengaged from society and finding comfort in extreme ideologies: hating women,
embracing violence, shunning social connections.

These two trends - political disillusionment among men, and the radicalisation of some boys and young men - are often conflated. Yet they represent
distinct, if sometimes overlapping, phenomena. It is true that within the youngest generation of men there is a minority with extreme views on
gender roles, whose politics is dominated by cultural issues. Yet men who have become disillusioned with politics are principally not this group, but
an older cohort - who care primarily about their ability to build a decent life and provide for their families, a basic aspiration that feels out of reach.
They want the state to do more to enable them to meet that aspiration.

Who really are the men disillusioned with mainstream politics? What would it take to win them back? This research seeks to provide a starting point
in answering these questions, and signals how political parties can better speak to the concerns of disillusioned men in a way that resonates, before
disillusionment turns into grievances with the potential to fuel either further disengagement or even extremism. There is an electoral imperative
here too: understanding the perspectives of those men who feel society isn’'t currently working for them is vital for any party seeking electoral
success and policymakers attempting to rebuild trust and support.



Key insights

Disillusionment is widespread
across the British public - but men
and women have increasingly
divergent politics.

It is a mistake to conflate the
priorities of those who engage in
online debates around masculinity
with those of disillusioned men
across the country - who most
want to see action on bread and
butter issues.

Disillusioned men are financially
worse off than other men, less
happy and more socially
disconnected.

Messengers seen as ‘straight
talkers’ are most appreciated by
disillusioned men. Leaders seen as
strong and tough can also connect
with this group.

Underlying disillusioned men’s
frustration with politics is a belief
that a decent life where they can

provide for their family is out of
reach - and that changing that
requires government support.

Disillusioned men feel unable to
speak freely about masculinity and
tend to think politicians care less
about challenges facing men.



Disillusionment among men and
boys



There is growing disillusionment across the British

Much of the British public is deeply unhappy with the status
quo, and there is little optimism that things will improve.
Seven in ten Britons feel that the country is getting worse -
a proportion which has grown significantly over the past
year.

Against this backdrop, many are disengaging from politics.
Nearly one in two feel that voting and politics don’t matter
‘because we always get the same kind of politicians in
charge’. If you ask people which political leader would be
the best Prime Minister (from the three leading parties) -
the most popular answer is ‘none of the above'.

“It seems like things are getting a lot more expensive, but the
salaries aren't rising to match the cost. And just like public
services seems to be getting worse... everything in general just
seems to be getting worse and more expensive.”

Frank, Black Country

Most think things are getting worse
Thinking about the UK today, would you say...
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Disillusionment is not unique to men...

Political disengagement has been well documented and was
highlighted clearly by the 2024 General Election, which had
the lowest turnout in modern history.

Though discourse has tended to centre on young people’s
attitudes towards politics, and in particular young men,
disillusionment is not unique to one demographic group,
but widespread across the country.

Men and women have similar levels of pessimism and
distrust in politics. In fact women tend to be slightly more
sceptical of institutional actors such as news journalists and
politicians than their male counterparts.

“I just think the news channels are, especially the mainstream
media is very, very subjective... | just don't believe most of what
they’re saying, it’s just telling us their own narratives.”

Abdu, Leeds

How much trust do you have in the following?
Showing % who said they trust ‘A great deal’ or 'Quite a lot'- ‘Not Very Much' or 'Not at all'

Civil servants Judges Politicians
Male 18%
Female {%
News journalists Police officers Your neighbours

Male -31%

Female -46% %

45%

Big businesses Church and faith leaders Scientists
Male -38% -23% 60%
Female -45% -30% 57%
More in . .
Commen More in Common « April 2025



...But men and women have divergent politics

Voting intention for non mainstream parties :z
Yet gender is a key faultline in British politics today.

In 2024, the main parties’ electoral coalitions were more or 2

less evenly split between the genders. But women were far

more likely to stay home while men were far more likely to

vote Reform. Today, three in five likely Green voters are 30 30—
women. _a- 28’
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Female Reform UK

It's not just party support that sets men and women apart.

Attitudes diverge on issues such as technology, where men

tend to be more optimistic, and climate change, where men

are more sceptical of climate commitments. Men are also

more likely to take a tougher stance on immigration. ‘27
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Young men have outlier views on gender roles and masculinity

Political disillusionment among men and the radicalisation
of boys and young men are often conflated, yet they
represent distinct, if sometimes overlapping, phenomena.

Within the youngest generation of men a significant
minority hold more extreme views on gender roles, and
cultural issues often form a larger part of their political
views. Young men are more concerned than others about
false accusations of sexual violence - they are twice as likely
as men from other generations to see this as one of the
main problems facing men in Britain.

Yet men who have become disillusioned with politics are
principally not this younger group, but an older cohort -
whose politics centres on bread and butter issues such as
the cost of living and immigration.

What do you think the biggest problems facing men in Britain today are? Please select up to three.

Challenging job opportunities

Their mental health

The risk of being falsely accused of sexual
assault/violence towards women

The challenges of having to financially provide for
their family and loved ones

Loneliness

The challenges of juggling the need to provide
financial and emotional support for their families

Not having their problems taken seriously

Lack of support for fathers'/paternal rights in law
e.g. lack of paternity leave

Not being able to be masculine without being
criticised

Their physical health

Educational underachievement compared to
women

Expectations around dating and relationships
Pressure to conform to traditional masculine ideals

Being shamed by society for being a man

Challenges of seeing and catching up friends e.g
not going to the pub as much as they used to

The challenges of being a good, caring parent

Not applicable

Other (please specify)

More in
Common
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Who are the disillusioned men?



‘At the minute I'm a bit sort disillusioned with politics to the point where - | would never necessarily condone this - but you start
thinking, well what's the best option? Would Reform be a better option now? | mean it's a discussion. No, at the minute I'm
disillusioned with politics. | think they're all well, they're all as bad as each other, the only caveat | will say is | am on Twitter and |
do follow Zach Polanski from the Green Party who has actually really sort of endeared me a little bit as a person, as a leader. Seems
a little bit more out there. So if I'm looking for a change, my stance used to be Labour, whilst at one point | might have considered
Reform, | definitely, | don't think | would now. Whether | would even consider voting in future, | don't know.”

Jack works as a delivery driver in Liverpool He feels significant pressure each day to provide for his family. While he doesn’t
have arigid idea of what a man’s role is, he wishes he could afford for his wife to have the choice to work less and spend
more time with their son.

He's deeply disillusioned with politics, chiefly because of what he sees as a lack of action on cost-of-living pressures like
rising food prices and energy bills. Having once supported Jeremy Corbyn, he feels let down by Labour. While he finds some
aspects of Reform UK and the Green Party appealing, he think it's most likely he won’t vote in the next general election. To
win him back, he says he'd want to see a clear, honest and tangible plan to tackle the cost-of-living pressures he experiences
every day.



“l wouldn’t be surprised if [Farage] was just another typical politician. Says all the right things of what people wanna hear and then
they get into power and actually do nothing... It doesn’t really feel like it makes any difference. Sometimes | think the damage is
already done.”

James is a father of two young children who works in construction in Liverpool. It’s difficult to juggle parenting and work
and, even though it might seem old-fashioned, he'd love to be able to provide enough for his wife that she could stay home
with the kids - though he thinks she prefers having her own career.

Things are going well for him and his family, but when he looks at the country he thinks it isn't in the best state. He doesn’t
get chance to watch the news much but he sees political content on social media and talks about it with his dad, who he
looks up to.

James doesn’t think of himself as right wing but wants to give Reform a go. He isn’t convinced by Labour, pointing to their
failures to stop the boats or clear asylum seekers out of hotels. He wants to feel hopeful that a Reform government would be
different but nothing changed after he voted Brexit, which makes him think the system just gets in the way of progress.
Someone like Trump would give him more confidence because he was right about immigration and he says what he thinks.



“I just want someone that if they say they're going to do something, do it. And | know that's politics, but | suppose a good example
whether we agree or disagree from in America: Trump. What he says he wants to do, he's doing, whether that's right, wrong or
indifference, you're never going to please everybody. And he's quite clear on that. He just goes and does what he feels is right,
whether it's right or wrong or every, he speaks out of turn, | just want someone with a bit of backbone and they want to get from A
to C and they'll get there whatever happens.”

Karl works as a plumber in the north of England. While he grew up in a Labour family, he voted Reform at the last General
Election, seeing Labour as a bit too left-wing but not wanting to vote Conservative. However, since then he has become a bit
more disengaged and is not sure how or whether he will vote in the next election.

As the breadwinner in his family, it's important to him to provide for his wife, who works part-time, and two children. Being
self-employed, he's worried about being sick and not being able to pay the bills. Despite financial pressures he has recently
taken our private health insurance, as he is concerned about queues in the NHS if either of his children getsiill. He isn’t
wedded to the idea of being a breadwinner, and would be comfortable with his wife doing this if she had a high-paying job,
but recognises the impact having children has on women'’s careers and so sees it more as his role. He wants politicians with
integrity first and foremost: someone who sticks to what they say they will do, and does what is right.He wants someone
with a backbone to tackle the key issue that are affecting people like him: the cost of living and the NHS.



“I think a big part of the issue for men nowadays is there is always going to be a stigma of men need to be providers for the house,
but it's becoming more and more difficult with the cost of living crisis to provide the job markets really, really difficult lately to get a
job getting on the property ladder as well is just, to me it's just, I'm looking at it and I'm thinking I'm not going to be on there until
I'm like 35, you know what | mean? I'm 20 now, there's just no chance | ever earn enough money with the cost of living to then get
onto to the property ladder as well.”

Samis 20 and has just started a Law degree in Birmingham. Sam isn’'t disengaged - he consumes lots of news on social media
- but he'’s disillusioned. He thinks all politicians are just out there to serve themselves not the people, particularly after
‘partygate’.

Sam is not confident about the future. His aspirations in life aren’t radical - he just wants to be able to have a family he can
provide for without having to worry about paying the bills. Sam’s not sure that even with a good degree he will able to buy
his own home until he’s middle-aged.

Sam didn’t vote at the last election because he thought Labour’s victory was guaranteed. He intends to vote next time.
Though temperamentally a Conservative, he says it will be a choice between Reform and the Greens as both Labour and the
Conservatives represent the past of British politics. Put off by some of the strength of Reform’s rhetoric on race issues and
immigration, he will probably vote Green. Sam just wants political leaders who are honest with the public - including
explaining why they are making tough decisions.



The disillusionment index

Healthy scepticism of politicians is certainly nothing new,
and arguably a sign of a robust democracy.

However current levels of disillusionment go beyond that
healthy scepticism, leading people to question not just
individual politicians but democratic institutions
themselves, while others seek to disengage entirely.

Political disillusionment - expressed as a rejection of
mainstream politics or engagement with the political
system - is a foundational shift in attitude. It is the

culmination of a sustained erosion of trust, a loss of . . .
attachment to civic systems and institutions, and a lack of Disillusionment
hope that things might improve.

The disillusionment index measures these three dimensions
of distrust, doom and disruption.

Through the lens of the disillusionment index, we can learn
about Disillusioned Men - what their lives are like, what
shapes their attitudes and how politics may be able to
better connect with them.




The disillusionment index

Distrust

Disruption

Deep-seated distrust in politicians is a
foundational feature of
disillusionment.

Rather than a short-term loss of trust
in an individual or particular party,
this represents a long-term erosion of
trust in politicians as a class and the
institutions they work in.

Distrust is measured by the belief that
in Britain politicians only do what they
think is best for themselves - a view
shared by 63 per cent of British men.

Entrenched pessimism is another key
dimension of disillusionment.

While many are facing tough times, it
is alack of hope and fatalism that
things won't improve any time soon, if
ever, that marks out political
disillusionment.

We measure doom in the feeling, held
by two in three British men, that in the
UK today things are only getting
worse.

Those who feel disillusioned with the
status quo lose attachment to the
institutions that sustain it and favour
disruption and radical overhaul.

We measure disruptive attitudes by
whether people agree more with the
statement “When | think about our
political and social institutions, | cannot
help thinking ‘just let them all burn™
than “Our political and social
institutions are worth preserving and
improving, not destroying”. One in three
British men would rather see
institutions burned down.

It is the combination of distrust in politicians, sense of doom about the future and preference for disruption that characterises

Disillusioned men.



Disillusionment is widespread, with one in eight deeply

disillusioned

13 per cent of men in Britain today can be thought of as
deeply politically disillusioned - with a further 60 per cent
partially disillusioned. The challenge for mainstream
politics and civil society then is how to bring disillusioned
men back into the fold.

There is a generational divide between disillusioned men
and other men. Disillusioned men are more likely to be
aged 35-54 - and least likely to be from younger Gen Z.

The most disillusioned group exists outside the so-called
metropolitan elite. They are less likely to live in London or
to have gone to university - fewer than one in four have a

degree, compared to 42 per cent of non-disillusioned men.

Nine in ten are ethnically white (a higher proportion than
the general population) and most are not religious.

Middle-aged men are the most politically disillusioned

@ Disillusioned men @ Partially disillusioned men @ Not disullusioned men

All &0
18-24
25-34
35-44 59
45-54
55-64 65
65-74 65

75+ 70

More in
Common

Source: More in Common, November 2025



Disillusioned men are more likely to vote Reform

By virtue of the fact they are less likely to vote, the views of
disillusioned men can go unnoticed by Westminster. Turnout at
the last General Election was significantly lower among this
group than other men, and they are half as likely as other men to
post daily about current affairs on social media.

When they do participate in politics, this group’s dissatisfaction
with the status-quo has made them look for alternatives to the
mainstream political parties. Disillusioned men have a
particularly strong anti-incumbent sentiment: Labour earns the
support of just 7 per cent with this group. Instead, this group
would predominantly vote reform - half of disillusioned men say
in an election tomorrow they would vote Reform, and Reform
leader Nigel Farage has an approval rating of +3 with this group
(compared to -16 among the general public).

Farage's plain speaking and Reform’s insurgent platform has
succeeded in renewing optimism and trust among some
disillusioned men. One in two say that if Reform UK won the
next election they would have at least some hope that they
would deliver the change Britain needs.

More than half of Disillusioned men say they would for
Reform UK

If a general election was called tomorrow, which party would you vote for?

Disillusioned men

Reform UK 53
Labour
Conservative
Liberal Democrat

The Green Party

Scottish National Party (SNP) 3

More in
(@ Common

More in Common « November 2025



What shapes disillusioned men’s
attitudes?



The disillusionment mechanism

Dissatisfaction Low agency

Life in Britain is a struggle | can’t improve my situation, government intervention is needed

Look to government for help

Distance Distrust

Politicians don’t understand or care about people like me Politicians mislead the public and break their promises

Doom

Things are only going to get worse

Disruption

We should tear it all down and start over



Dissatisfaction



Disillusioned men tend to be worse off financially

Just over half of Britons consider themselves financially
comfortable, but only 36 per cent of disillusioned men. At
the other end of the spectrum, one in four disillusioned men
say they struggle to make ends meet, and often go without
essentials.

To some extent financial struggle defines this group - in
conversations about their lives, the cost of living is an
inescapable undercurrent. Their personal experiences feed
a broader sense that the system does not work, and creates
adivide between those around them who are finding life
hard and others who do not have to struggle.

“You're working literally just to survive from week to week or month to
month. When you look, reality is, and | say it quite often, | go to the
office every single day, I'm out every weekend and I sit there and I try to
justify myself doing so many hours because I'm no better off than the
bloke that sits in the house all day and just claims the benefits. So you
literally just go to work to survive. And that's reality.”

Sam, Wolverhampton

Men struggling to make ends meet are far more likely to
be Disillusioned
How well off would you say you feel?

@ Disillusioned @ Not Disillusioned

| am relatively comfortable
financially
| do not have money for luxuries
but can normally comfortably
cover the essentials
| can only just afford my costs and
often struggle to make ends meet
| cannot afford my costs and often
have to go without essentials like
food and heating

More in
Common

Source: More in Common « November 2025



Disillusioned men feel they are losing while others win

Economic circumstances have fuelled zero-sum thinking
about government priorities. Disillusioned men are not only
dissatisfied with their own lot, but have a sense that others
are winning while they are losing out.

In focus group conversations, many take a zero sum
approach to debates about who the government should
prioritise, assuming a focus on immigrants is detracting
from the government’s ability to help existing British
citizens. Spending cuts, such as the decision to restrict the
Winter Fuel Allowance for pensioners or disability benefit
cuts, have exacerbated zero sum thinking as the public
perceive public spending debates in terms of how to divide
an ever smaller pie.

Disillusioned Men are more zero-sum on gender equality

Thinking about the progress over the last few decades that has been made to
help progress the rights and opportunities of women, like in the workplace,
which of the following comes closest to your view?

@ This progress has come at the expense of men @ Don’t know
@ This progress has had no significant effect on men @ This progress has benefitted men

Disillusioned men

Not disullusioned men

(G More in

‘J Common Source: More in Common, November 2025



Disillusioned men are less happy in their personal lives

It is perhaps no surprise that disillusioned men, many of whom experience
financial difficulty, are less content with their lives than others. They are
twice as likely as other men to score their life satisfaction at less than five
out of ten.

The poor emotional wellbeing of this group is striking. When asked how
they feel about life at the moment, the word used most often is
‘depressed’ - and three in ten say they feel depressed multiple times a
week. Half feel stressed several times a week - more than the proportion
who feel happy. They also report feelings of inadequacy and directionless
more often than other men.

“I'd like to do nice things with [my son] and | just think those things were coming
few and far between.. So that's having an impact on my quality of life really as a
father. | want to be able to provide for my son, take him to do nice things and |
just feel like maybe just don't have as many opportunities to do that. It's more
work or no, we can't have that now and | just think it is definitely impacting on
your life a little bit.”

Jack, Liverpool

Disillusioned Men are more likely to feel stressed, lonely and like a
failure than not disullusioned men
How often, if at all, would you say you have felt the following over the last 12 months?

(per cent selecting daily or several times a week)

Anxious

Stressed

Depressed

Inadequate
T
Happy

Proud

Lonely

Like a failure

Directionless



Disillusioned men are socially disconnected

As well as discontentment in their personal lives, most
disillusioned men feel disconnected from society at large. Two in
three (65 per cent) say they feel disconnected to society around
them, compared to 42 per cent among other men.

Many are socially isolated - less than half say friends or family
seek out advice from them. One in ten feel they have no good
friends and, in an average week, most spend no time with friends
atall.

Less than half of disillusioned men feel that friends and
family come to them for advice
Which of the following best describes you?

@ Friends, family members and those | know often seek my advice on problems they are facing @ Don't know
@ Friends, family members and those | know rarely seek my advice on problems they are facing

Disillusioned men

Not disullusioned men

N
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“l used to go to the pub and socialise and talk to a lot more people pre covid and | think
since the covid it's made me a little bit more unsociable... | don’t go to the pub as often
as | did... obviously it’s not helping with the pub closures as well.”

Gordon, Dudley



Disillusioned men have less pride in place

This group’s social disconnection extends to a lack of pride in place.
While most still have national pride, a third of disillusioned men do
not feel proud to be British - twice the proportion as
non-disillusioned men. It is likely their disillusionment that means
many in this group find it hard to take pride in a Britain they think
has lost its way.

Nearly three in ten say they are not proud to be from their local
area or community. As well as suggesting that disillusioned men
lack strong roots in their community, this may reflect the current
state of the places they live. Just one in three say that their local
area has good and affordable spaces where they can catch up
with friends, compared to half of men more generally.

Disillusioned men are less proud to be British
How proud are you of the following:
@ Very proud @ Somewhat proud @ Don't know @ Not very proud @Not at all proud

Being British

Being from you local community/town/city

More in
Common

Source: More in Common, November 2025

“Starmer saying he's very proud of this country and its free speech and he keeps
going on about it - this country has got no free speech. It's worse than ever.”

James, Liverpool



Lack of agency



Disillusioned men feel a lack of agency

Underlying disillusioned men’s frustration with ‘politics as
usual’ is not only a dissatisfaction with their lives, but a
belief that improving their circumstances is out of their
hands and dependent on structural forces outside of their
control.

While seven in ten men overall think that improving their
finances depends more on personal than government
action, 45 per cent of disillusioned men believe it depends
more on government action. Many also believe government
action has more sway over whether they can have a
successful career (25 per cent) or improve their mental
health (17 per cent). Other men are twice as likely as
disillusioned men to feel very capable of changing their own
life.

Disillusioned men are even less hopeful when it comes to
bringing about wider societal change. Fewer than a third
feel their actions would be even somewhat capable of
changing their local community, let alone the country.

Disillusioned men do not feel they can make a difference, even to their
local community

How much do you think the actions you take are capable of changing the following:
[Your local community]

@ Very capable @ Somewhat capable @ Barely capable @ Not at all capable

Disillusioned men 30 40
Not disullusioned men 4 33
® More in ! .
0 Common Source: More in Common, November 2025



Disillusioned men see the social contract as broken

In the eyes of this group, the social contract has been
broken. Far from believing in a British dream, seven in ten
disillusioned men feel that no matter how hard you work
you will always struggle to have a comfortable life in
Britain - they are more than twice as likely to take this view
as other men.

This reinforces a sense of futility around working within the
system if a good life is perceived to lie out of reach
regardless of their efforts, and it also contributes to the
group’s openness to disrupting the status quo.

“I think everyone’s in the same predicament, aren’t they? You
don’t stand a chance unless you're a high earner. You're literally
just working from paycheck to paycheck.”

Alan, Liverpool

“It seems a little bit impossible at the moment to get onto the
property ladder just with continuous rising costs in housing and
shortage of housing.”

Daniel, Black Country

Disillusioned men do not feel that hard work pays off

Please indicate which statement you agree with more using a scale of 1to 4 where 1
means you completely agree with the first statement and 4 with the second
statement

@ - If you work hard enough, you will be able to enjoy a nice, comfortable life in Britain @ 2- @ 3-
@ 4- No matter how hard you work, you will always struggle to have a comfortable life in Britain

Disillusioned men I 19 39
Not disillusioned men - 40 22
@9 More in Source: More in C November 2025
@@ Common ource: More in Common, November



Disillusioned men put the blame primarily on politicians

Disillusioned men blame politicians for the country's problems

i s ey of.this grolipmeans that tl:]eY see other. ) How much do you think each of the following are responsible for the problems
groups as responsible for the problems Britain faces. This is Britain faces today?

ot onIy about the g9vern|ng Cla?S ) Illegal I,mmlgrants Gl @ Almost entirely responsible @ Very responsible @ Don't know @ Somewhat responsible
also seen as responsible for causing Britain’s problems, as @ Not at all responsible
are the very wealthy and big businesses.

Disillusioned men

Politici
However, the bulk of the blame is laid at the feet of R

politicians - 89 per cent of disillusioned men say politicians
are very or entirely responsible for the country’s problems. Asylum seekers

Migrants who came here illegally

Wealthy/rich people

In theory, then, disillusioned men see politics as both
primarily responsible for causing the current situation, and
the vehicle for solving it. Counter-intuitively this group look

Business bosses e.g. CEOs

Migrants who came here legally

to politics for help, and its failure (whether through People claiming benefits
incompetence or unwillingness) to deliver that help further
reinforces their disillusionment. ggrl:rrllgn Source: More in Common, November 2025

“When Blair came in, | thought that was a really good move... you could see the direction, you could see where he wanted to go and at the time it seemed like
they were putting the policies, everything was just going right. But obviously in hindsight now looking back, he was as dodgy as everyone else.”
Karl, Liverpool



lllegal immigration is deemed a driving factor

Immigration, alongside the cost of living, are the key issues
shaping public opinion across the country - and for
disillusioned men, concerns about migration are
particularly salient.

Most disillusioned men see illegal immigrants and asylum
seekers as being partly responsible for the problems Britain
faces today. A perceived failure to secure British borders
contributes to a sense that the government lacks capability
to fix the country’s problems or control over what is
happening in the UK.

Disillusioned men feel multiculturalism threatens our national identity

Which comes closest to your view?

@ 1 - Multiculturalism benefits our national identity @ 2- @ 3-
@ 4 - Multiculturalism threatens our national identity

Disillusioned men

e —-.

More in
Common

Source: More in Common, November 2025



Distance and distrust



Disillusioned men don’t see themselves represented in politics

Disillusioned Men overwhelmingly feel politicians do not care about
their community

Please indicate which statement you agree with more using a scale of 1to 4 where 1
means you completely agree with the first statement and 4 with the second
Beyond issues of delivery, a deeper driver of distrust and statement
disillusionment is a sense among these men that politicians @ - Politicians care about areas like my local community @ 2- @3-

. @ 4-Politicians do not care about areas like my local community
are not like them - and do not respect, understand or

represent them.
Nine in ten disillusioned men say politicians do not care Disillusioned men =
about areas like theirs or people like them. Instead,

politicians are seen to perpetuate a system that works first

and foremost for themselves and the wealthy and powerful
- 84 per cent of disillusioned men agree there is one law for Kt distlioeionad msh 29 2
the rich and one law for the poor.

gg ggrr:n':gn Source: More in Common, November 2025

“Most of the people who progress generationally into politics are from politicians or people of wealth. They probably all go to Eton or Oxford. We need to start

spreading that and getting more people within parliaments who are from normal walks of life, who've got real life experience like ours.”
Andrew, Liverpool



Perceived lack of respect breeds low trust

Thinking about the following groups of people, do you think generally they get the respect they
deserve or don’t get the respect they deserve?

@ Don't get the respect they deserve Don't know @ Get the respect they deserve

Care workers

N
‘

Retail workers - [ 20 |
Farmers - | R 22
Factory workers - | T 22
More in Common'’s previous research with UCL Policy Lab Teachers [N I
identified a link between feeling disrespected by politics small business owners | A 29 ]
and institutions, and low levels of institutional trust. Plumbers - [
Builders 38 ]
The perceived disconnect between politicians and the Tram;;zz _—_Z— _—=
communities disillusioned men inhabit, along with a sense scientists [ NMMEE T
that politicians don’t respect their contributions to society, imworkers | N RS 4]
feeds an anger at politicians who they see as not having Academics [ECHEEE 5 |
their best interests at heart. Entreprencurs [ PY RN : e —
Landiords - [ ENEZINN I
Lawyers N Y S
politicians - | NETN Y -
Bankers [ NEZINEN Y 7
ceos I I

@D More in

Q© Common Source: More in Common, June 2024
Policy Lab



Distrust defines disillusioned men’s outlooks

Very few disillusioned men expect the Labour Government to improve

Deep-seated distrust of the political classes and the ability their lives

of politics to bring about positive change are defining Please indicate which statement you agree with more using a scale of 1to 4 where 1

features of disillusionment. Just eight per cent of means you completely agree with the first statement and 4 with the second
statement

disillusioned men expect the Labour Government to
. . . @ 1- | expect the Labour government will improve the lives of people like me @2- @ 3-
Improve the lives of people like them. @ 4- 1 do not expect the Labour government will improve the lives of people like me.

Rather than it being a short-term issue of losing trust in an

individual or single party, this represents a long-term Disillusioned men |NEL o

erosion of trust, fuelled by a sense of disrespect from

politicians as a general class.

. i -

Source: More in Common, November 2025

The fundamental challenge to those seeking to engage this
group is that attempts to rebuild trust are likely be met with
scepticism. That in turn may suggest that starting with
demonstrating respect is a better way to rebuild trust in

the longer term. OO More in
@ Common

Not disullusioned men

“Over the years as I've grown up, they always come through with these empty promises and then never follow through on them. Like Labour in government now
and they promise all of us are now taxes go up astronomically and they say it's to sort out the NHS, but the NHS is still not, it doesn't even seem like it's getting
sorted and now they're on about trying to build more houses, but you don't really see much of that happening. And | feel like there's big crisis like homelessness,
things like that they need addressing more as well and | feel like they never really do.” Sam, Black Country



Doom




Disillusioned men are pessimistic that things will get

Low faith in politics is not a question of partisan frustration
with one government or another - this group are more
likely than others to say that even with good political
leadership, Britain’s problems are insoluble. This stands in
contrast to the United States, where faith in politics and
optimism around the country improving is highly correlated
with whether a voter’s preferred party is in charge.

Instead in Britain, disillusioned men’s pessimism is
entrenched - a sense that it has become harder to succeed
in Britain and that the country is getting worse.

“Seems that a government comes in, they break the system,
another government comes in, they fix it, but they don't make it
better than what it was previous to the previous government.
And then it goes round in a big and then they all blame each
other... We're just the lowest of the low. We have no control.”

Alex, Liverpool

A third of disillusioned men think that Britain's problems cannot be
solved

Please indicate which statement you agree with more using a scale of 1to 4 where 1
means you completely agree with the first statement and 4 with the second
statement

@ - Britain’s problems are capable of being solved with the right political leadership @2- @ 3-
@ 4- Britain’s problems can’t be solved even with good political leadership

Disillusioned men

- |
Not disullusioned men - 39 14

More in
Common

Source: More in Common, November 2025



Disruption




Disillusioned men favour disruptive change

Given disillusioned men’s deep sense of malaise and lack of
hope that things can be improved - either by individuals or
by politics - it is understandable that disillusioned men have
little attachment to the status quo and the systems and
institutions that sustain it.

A desire for radical change means many would now prefer
to see institutions torn down to start from scratch, rather
than have them preserved and improved.

For those who seek to protect British institutions, this
highlights the importance of rebuilding political trust
among disillusioned men and demonstrating that our
shared systems can work for people like them.

Two in five Britons want to burn down rather than preserve and

improve institutions

Which comes closest to your view?

@ 1- Our political and social institutions are worth preserving and improving, not destroying. @ 2- @ 3-
@4 - When | think about our political and social institutions, | cannot help thinking “just let them all burn.”

@ More in
OO Common

Source: More in Common, November 2025



Disruption can extend to violence and misogynistic

Men are more aligned to Summer 2024 rioters

A desire for radical change and disruption renders People participating in these riots...
disillusioned men open to more extreme expressions of @ Ropresent the views and concerns of ordinary Britons
political views. This can include violent protests, such as the @ Do not represent the views and concerns of ordinary Britons
riots of Summer 2024 - after which men were more likely

than women to say the action represented the concerns of

ordinary Britons. All

Some wish to reverse the direction of travel on social
issues, including gender equality. 28 per cent of men feel
that society today gives women advantages over men.
Three in ten 16-17 year old boys think Britain would be
better if we reinstated more traditional gender roles.

Leaving disillusionment to fester represents a risk to those
in power that resentment builds to a breaking point and
means that radical or even extreme anti-system solutions
are seen as the only path forward.

Women

More in
Common

Source: More in Common « July 2024



Addressing disillusioned men's
concerns



Disillusioned men’s priorities are similar to the rest of the

country...

The policies that would most rebuild disillusioned mens
confidence are first and foremost bread and butter issues -
reducing NHS waiting lists, improving the economy
(increasing economic growth, reducing energy bills and
reducing grocery costs) and stopping small boat channel
crossings.

These concerns are broadly in line with the priorities of the
public at large. Those engaged in debates around
disillusioned men should not conflate cultural issues, on
which this group can sometimes have outlier views, with
their key priorities.

Indeed until this group feel tangible economic
improvements - such as being able to afford their
supermarket shop or having something left at the end of the
month - it will remain difficult for those in power to
challenge a perception that the political system is not
working for them.

Disillusioned men have similar priorities to the British Population

Relative score, based on MaxDiff analysis

Please indicate which of these policy outcomes, if achieved, would give you most confidence in the government's ability to address Britain's challenges and which would
give you the least.

Reduce NHS waiting lists

Increase economic growth

Reduce energy bills

Reduce the cost of grocery
bills

Reduce violent crime e.g.

stabbings

Stop the small boats

crossings

Increase average wages

Stop the housing of asylum
seekers in hotels

Making housing more
affordable

Reduce the number of lege! ]
migrants coming to the UK. | |
Reduce the UK

government's debt levels

Improve local schoo! ||

standards and facilities

‘
~
~

Making childcare more

affordable

Reduce anti-social ||

behaviour

e

Gty 000000 o
transport

Reduce Britain's carbon

emissions

Improve mobile phone and - |G
broadband connectivity ]
Reduce the number of _

potholes

More in

Common Source: More in Common « November 2025



...But emphasis differs

However, where this group most wants to see delivery from
government differs slightly from the average Briton.
Compared to other men, disillusioned men are more likely
to prioritise migration concerns - stopping the small boat
crossings, moving asylum seekers out of hotels and bringing
down levels of legal migration.

Tangible economic outcomes that make their lives easier -
such as cutting energy bills and reducing grocery costs - are
seen as more important by this group than others, whereas
the more high level or abstract aim of increasing economic
growth is relatively less important. Real-world rather than
abstract targets may speak more directly to this group’s
concerns.

Disillusioned men have similar priorities to the British Population

Relative score, based on MaxDiff analysis

Please indicate which of these policy outcomes, if achieved, would give you most confidence in the government's ability to address Britain's challenges and which would
give you the least.

Reduce NHS waiting lists

Increase economic growth

Reduce energy bills

Reduce the cost of grocery
bills

Reduce violent crime e.g.

stabbings

Stop the small boats

crossings

Increase average wages

Stop the housing of asylum
seekers in hotels

Making housing more
affordable

Reduce the number of lege! ]
migrants coming to the UK. | |
Reduce the UK

government's debt levels

Improve local schoo! ||

standards and facilities

‘
~
~

Making childcare more

affordable

Reduce anti-social ||

behaviour

e

Gty 000000 o
transport

Reduce Britain's carbon

emissions

Improve mobile phone and - |G
broadband connectivity ]
Reduce the number of _

potholes

More in

Common Source: More in Common « November 2025



Masculinity



Disillusioned men feel unable to talk about masculinity

Almost half of dissillusioned men fear being criticised if they discuss
men's issues with other men
Nearly half of disillusioned men are worried that they can't Please indicate which statementglou agree with more using a scale of 1to 4 where 1 means you

. V. . completely agree with the first statement and 4 with the second statement
talk about what it means to be a man and men's issues with
. .. @ 1- | can talk about what it means to be a man and men’s issues with other men without fear of being criticised
other men for fear of belng criticised. ©®2- @3- @4-Ifltalk about what it means to be a man and men’s issues with other men | fear being criticised

Society’s view of men and masculinity ranks higher on

disillusioned men’s list of problems they have to face in Disillusioned men o n
Britain today when compared to other men. In focus
groups, disillusioned men share feelings of pressure to
provide financially.
Not disullusioned men 38

Shutting down debates on this topic, or mocking attempts
to discuss masculinity, may play a part in furthering this
group’s sense of social disconnect.

Source: More in Common, November 2025

“This might be sound bad, but I'm quite fortunate with my job that it's quite flexible so | can go and pick my little boy up and stuff like that...my wife's in a
full-time job fortunately, but if | look to my parents, my dad worked full-time, my mom worked part-time, she minded the kids... Now what I'd like to do is also be
able to provide so that she didn't have to so she could focus more on my little boy and work and stuff like that. So | guess it's impacting my mental health, not
that | have to chip in, I'm absolutely happy to do that. But it hurts me that | can't free up more of her time to focus on being a mum and being at home with the
little boy.” Jack, Liverpool



Politicians are seen to care less about men’s issues

Despite the deep concerns disillusioned men have for
themselves and where they fit into society, they do not see
these concerns reflected in elite debates. In fact a plurality
of disillusioned men feel that people in power care more
about the problems women face than the problems men
face.

Politicians acknowledging the specific challenges men
face and validating their concerns may go some way to
helping these men feel more understood and represented
by those in power.

Previous research with the Movember Institute of Men'’s
Health found highlighting issues specific to men is unlikely
to alienate women, who often share these concerns on
behalf of their loved ones.

“You hear that we're privileged, certainly white men in England,
you're privileged, you've got no worries, but I'm thinking - I'm
the same. | treat everyone whether you're man, woman,
Ukraine, Palestine, | don't care. But you tell me what I've got
that's easy.” Andy, Liverpool

A plurality of disillusioned men think people in power care more about
women's problems than men's

Which of the following comes closest to your view about how much those
holding power in Britain care about the problems affecting men and women

@® They care much more about the problems women face
® They care slightly more about the problems women face
They care equally about the problems men and women face @ Don'’t know
® They care slightly more about the problems men face
® They care much more about the problems men face

Disillusioned men

23 40 12 7

Not disullusioned men

More in

Common Source: More in Common, November 2025



Men see provision as a key part of being a good man

Most men, and particularly men from the Millennial
generation, feel pressure to be the primary breadwinner for
their family. And the provider role is one many men
embrace - men are far more likely than women to see
providing financially for loved ones and making money as
important characteristics defining what it means to be a
good man today.

This runs contrary to popular societal narratives around
gender roles and equality. In focus groups, many fear
expressing the wrong opinion or saying the wrong thing
about men’s role. Indeed a significant minority of men
cannot speak about men’s issues without fear of being
criticised.

There is evidently a gap between how men feel about
guestions of masculinity and what men feel able to talk
about. Powerful voices framing providing for the family,
which may not necessarily as the main breadwinner or even
financially, as a positive dimension of masculinity may be
one way to help bridge this gap.

Men of all age groups feel pressure to provide

Please indicate which statement you agree with more using a scale of 1to 4
where 1 means you completely agree with the first statement and 4 with the
second statement

@ 1- As aman | still feel pressure to be the primary breadwinner for my family @ 2- @ 3-
@ 4- | do not feel pressure as a man to be the primary breadwinner for my family

All

7

More in

Common Source: More in Common, November 2025



Reaching disillusioned men



Straight talkers speak to disillusioned men

Rebuilding trust among disillusioned men in the medium
term, and preventing disillusionment from become further
entrenched, is first and foremost a question of delivery on
their key concerns - particularly the cost of living.

In the shorter term, it is incumbent on the political classes
to find a way to communicate government actions and
priorities that can connect with disillusioned men.

From a list of celebrities they would pick as Prime Minister,
disillusioned men were more likely than other men to select
Jeremy Clarkson and Danny Dyer - along with Martin
Lewis. Messengers perceived to say what they believe, even
if people don't like hearing it, could be a powerful tool in
re-engaging this group.

Disillusioned men's celebrity picks for PM include Martin Lewis,

Jeremy Clarkson and Donald Trump

Imagine the following individuals were running to be Prime Minister of the UK. Which of them would you have the

Martin Lewis
None of the above
Jeremy Clarkson
Donald Trump
David Attenborough
Stephen Fry
Alan Sugar

Elon Musk
Prince William
Richard Branson
Danny Dyer
Gordon Ramsay
Other

King Charles
Gary Lineker
Andrew Tate
Bear Grylls

lan Wright
Marcus Rashford
Gary Neville

Pep Guardiola
David Beckham
Lewis Capaldi
Stephen Bartlett
Gareth Southgate
Eddie Hearn

KSI

Tom Skinner
Harry Kane

Big John

Jamie Laing

More in
Common

most confidence in to address the challenges Britain faces?
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< fo
= o
)
Olo
o

S

&

Source: More in Common « November 2025

“I don't like Trump, but with Trump | describe him as someone coming towards you with a knife or a bat or a gun. You know what you are going to get. You might not like it, but
you know what you are going to get so you can cross the road if you want to avoid that man. And you can do the same with Boris Johnson and even Nigel Farage, he's not a nice

man, but you know what you're going to get.”

Andy, Liverpool



The appeal of strong man leaders

Leaders who present as strong and tough tends to land well
with disillusioned men. They are more likely than other men
to consider strength and willingness to break the system to
get things done as important attributes in a leader. They are
less likely than other men to consider it important for a
leader to be intelligent, caring, empathetic or pragmatic.

Displays of strength - through getting things done and
showing ability to tackle the big issues the country faces -
may speak to disillusioned men’s attitude towards agency -
providing reassurance that those in power are actually in
control and have agency to make positive change in the
country.

“I'd trust Elon Musk [as Prime Minister]... He's on business and if
he said something he'd do it.”

Mohamed, Black Country

To always tell the truth even if it might not be

To decide what direction they want to go in

To be from a working class background /have

To be willing to break the rules if they think it

Disillusioned men most value honesty and honouring
promises

Importance rank, based on MaxDiff analysis

@ Not disillusioned men @ Disillusioned men

what | want to hear
To always honour their promises

To listen to others and ensure others' views
are heard

To have professional experience in the area
they are making policy over

To be intelligent

and to commit to it without changing

To be willing to break the system/way of
doing politics to get things they want to do
pushed through.

To properly follow political rules and
processes

To have experience of managing/running
large budgets

To be empathetic

To be caring

To be strong

experienced economic challenges in their
lives

To be pragmatic
To be kind

isright'to do so

To have experience of running a business

=

To be ruthless

More in

g : : N —_—
Common Source: More in Common « November 2025



Privileged elites reinforce a sense those in power are out of

touch

Messengers seen as out-of-touch and privileged, on the
other hand, may struggle to reach disillusioned men. The
Royals would be more unpopular picks for Prime Minister
with this group than other men, as would David Beckham.

Indeed disillusioned men are more likely than others to feel
itisimportant that a leader is from a working class
background. This relates to the belief among disillusioned
men that politicians do not understand or respect their
lives or care about people like them. Messengers perceived
as working class, or in touch with working class people, may
be able to engage meaningfully with this group.

[a public figure for Prime Minister] “Someone who's been in high pressure
situations. Younger Alan Sugar... dealt with a lot of adversity and probably
from a poor background as well. So he knows it from all aspects.”

“Jeremy Kyle comes across quite
well... he still stuck to his morals
and stuck to his guns. And | think he
understands the British people a bit
as well.”

“Jurgen Klopp - he's trustworthy... Andy
Burnham. I'd say he is probably the only
one that's around who seems like he's got
his ear to the ground and actually listens
to people, actually cares.”

“If you're talking about, say someone in finance, Martin Lewis, if you're talking
about someone like a health minister, you don't need Andy Burnham or me..
You need someone who's maybe worked in the NHS for 30 years.”



The challenge to reach disillusioned men through mainstream

media

Rebuilding trust among disillusioned men first requires
communicating with them. It may be harder to reach this Disillusioned men keep up less with current affairs
group through traditional political channels as they follow How much or how little would you say you follow the news?
the news less cIoser than other men. They areless I|ker to @ Very closely @ Somewhat closely @ Notvery closely =~ Notclosely at all @ Don’t know
read a paper or watch TV news, and more likely to find out
about current affairs from people around them.

Disillusioned men 12

It may be more effective to reach these men through social
media. Though this group is less likely to engage with
political content on social media, they are at least on the
platforms - half use social media most days. As with the rest
of the public, their main social media platforms are
Facebook, Whatsapp and Youtube. Not disullusioned men

“I'd say it just feels like everything's on a bit of a knife edge at ggrr:n:g 2
the moment. It just feels very tense. | don't think anything that
you hear in the news really helps that at all.”

Daniel, Black Country

Source: More in Common, November 2025



Rebuilding trust



Learnings

It is a mistake to conflate the
priorities of those who engage in
online debates around
disillusionment or masculinity with
those of disillusioned men across
the country - who foremost want
to see action on bread and butter
issues.

Leaders demonstrating strength
and a willingness to move fast and
get things done lands well with
disillusioned men.

The loss of trust of this group is
not irreversible - highlighted by
the success of Reform UK in
reigniting optimism in politics
among disillusioned men.

Politicians acknowledging and
validating problems and pressures
faced uniquely by men may
contribute to disillusioned men
feeling more represented.

Messengers perceived as straight
talkers or representing the
working class may help to reach
this group.

Efforts to empower this low
agency group on a personal level -
including enabling men to act as
providers - may help to address
political disillusionment at its
source.
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Methodology

The polling cited here was conducted by More in Common, a member of the British Polling Council. This polling was conducted between
31st October and 5th November 2025 on a sample of 2,063 men and 1,039 women, representative of populations of British adult men

and women. Respondents have been weighted according to age/sex interlocked, 2024 General Election vote, region, ethnicity and
education level.

Focus groups were held with men aged over 40 with anti-system views in Liverpool, men aged under 35 with anti-system views in the
Black Country and men aged under 35 with pro-system views in Hertfordshire.

Data tables are available on request. For any queries please contact anouschka@moreincommon.com.



