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More in Common is a think tank and research agency working to bridge 
the gap between policy makers and the public and helping people in 
Westminster to understand those  voters who feel ignored or overlooked 
by those in power. Our British Seven segmentation provides a unique lens 
bu!voefstuboejoh!xibu!uif!qvcmjd!uijol!boe!xiz/!XfƗwf!qvcmjtife!hspvoe-
breaking reports on a range of issues from climate and refugees to culture 
wars to crime. We are a full -service research agency offering polling and 
focus group research and are members of the British Polling Council.  

The UCL Policy Lab brings together extraordinary expertise and everyday 
experience, connecting researchers and the broader community with the 
tools and resources required to bring about real social and policy  change.   
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The 2024 General Election was a change election. Given the choice between the 
Dpotfswbujwf!boe!Mbcpvs!dbnqbjho!tmphbot-!uisff!rvbsufst!)85!qfs!dfou*!bmjhofe!xjui!ƙJuƗt!
ujnf!gps!dibohfƚ-!dpnqbsfe!up!pomz!b!rvbsufs!xip!tbje-!ƙxf!offe!up!tujdl!xjui!uif!qmboƚ/  
  
A year later, few think that this change has been delivered: asked what has changed in the 
mbtu!zfbs-!uif!nptu!dpnnpo!sftqpotf!xbt!ƙopuijohƚ/!XibuƗt!npsf-!hjwfo!uif!dipjdf!
between the two slogans - ƙjuƗt!ujnf!gps!dibohfƚ!boe!ƙtujdl!up!uif!qmboƚ-!Csjupot!bse now 
fwfo!npsf!mjlfmz!)88!qfs!dfou*!up!cfmjfwf!juƗt!ujnf!gps!dibohf/  
  

  
  
MbcpvsƗt!cspbe!cvu!tibmmpx!dpbmjujpo!jt!bmsfbez!gsbduvsjoh/!Pomz!71!qfs!dfou!pg!3135!Mbcpvs!
voters say they would vote for the party again, and they have lost more than half of the 
voters they gained in the General Election. An election held tomorrow would  likely 
produce an electoral landscape few would recognise: our latest MRP suggests that 
Reform could be the largest party with 290 seats.   
  
Uijt!jt!opu!tpmfmz!bo!joejdunfou!pg!MbcpvsƗt!gjstu!zfbs-!pvs!sftfbsdi!sfwfbmt!b!effqfs!boe!
wider belief that key parts of the system are broken, and that politicians of every party are 
incapable of fixing it.   
  

 
  
First, Labour misjudged the public mood. In its early months, the government struck a 
epxocfbu-!tpcfs!upof!boe!tfu!pvu!uif!offe!gps!Ɩupvhi!dipjdftƗ/!Cvu!uif!qvcmjd-!bmsfbez!
exhausted and pessimistic, was looking for hope. One year in, that pessimism has on ly 
deepened: seven in ten Britons now say things are getting worse in the UK.   
  
Tfdpoe-!lfz!tqfoejoh!efdjtjpot!ibwf!voefsnjofe!tvqqpsu!gps!uif!hpwfsonfouƗt!xjefs!
agenda. The decision to means -test the Winter Fuel Allowance has overshadowed 
bmnptu!fwfsz!puifs!qpmjdz!jo!MbcpvsƗt!gjstu!zfbs/!Dpncjofe!xjui!dibohft!up!ejtbcjmjuz-
related be nefits and unpopular tax decisions, it has created a sense that the government 



XibuƗt!Dibohfe@ 

 
4 

jt!ubshfujoh!uif!wvmofsbcmf/!Wpufst!epoƗu!tff!uiftf!efdjtjpot!jo!jtpmbujpo<!uifz!tff!uifn!bt!
qbsu!pg!b!cjhhfs!qjduvsf!bcpvu!uif!hpwfsonfouƗt!wbmvft!boe!qsjpsjujft/!Gps!nboz-!juƗt!opu!kvtu!
about how money is spent, but which groups the government respects, and which it does 
not.  
  
This feeds a sense that Labour has lost touch with the people who elected it. Keir Starmer 
nbef!Ɩsftqfdu!gps!psejobsz!qfpqmfƗ!b!dfousbm!uifnf!pg!ijt!dbnqbjho-!zfu!uif!qspqpsujpo!pg!
Britons who believe he lacks respect for them has doubled since last June. More broadly, 
Britons feel disrespected by politicians of every party, and this has driven the electoral 
gsbhnfoubujpo!uibu!efgjofe!MbcpvsƗt!gjstu!zfbs/  
  

  
  

 
  
Despite serious setbacks, Labour still has a path to recovery, if it can win back voters it has 
lost on both flanks.   
  
Just 60 per cent of 2024 Labour voters say they would back the party again, but many 
remain open to returning. Among those who have switched to the Greens, Liberal 
Democrats or other progressive parties, a quarter say they would consider voting Labour 
agaio!xjuijo!uif!ofyu!gpvs!zfbst/!Gps!uijt!hspvq-!uif!qbsuzƗt!dmjncepxo!po!ejtbcjmjuz!
benefits was a step in the right direction, but they want to see clearer action on poverty, 
public services and the climate. Two -thirds of Green and Liberal Democrat voters s ay 
they would back Labour tactically in a close race with Reform.   
  
Labour faces a tougher challenge with voters who have switched to Reform. Re -engaging 
this group is going to be difficult. But Reform voters are not a homogenous block : just 6 
per cent of those who backed Reform in 2024 say they would consider voting Labour 
today, but among Labour ƔReform switchers, that figure rises to 27 per cent. These new 
Sfgpsn!tvqqpsufst!bsf!jo!nboz!xbzt!mftt!jefpmphjdbm!uibo!SfgpsnƗt!dpsf!cbtf-!boe!more 
driven by frustration: most say they feel let down by the political system and are  willing to 
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ƙspmm!uif!ejdfƚ!gps!tpnfuijoh!ejggfsfou/!Uifz!xbou!up!tff!dpnqfufodf-!ftqfdjbmmz!po!
immigration and the cost of living, and will look again at Labour if that is delivered.    
  
Eftqjuf!uifjs!ejggfsfodft-!MbcpvsƗt!mptu!wpufst!- left and right - are united by what they 
want to see next. Cutting NHS waiting lists and easing the cost of living are the two top 
priorities for every voter group. Ambitious policies on public services, cl imate and national 
defence are one way the Government can appeal to a broad section of the public.  
  
But beyond  any one policy, showing  - through their words and actions as a Governmen t - 
that they do respect ordinary people will be essential for the Labour Party if they hope to 
stay in office long enough to deliver the change they promised.   
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Jo!uif!xffl!bgufs!Tjs!Lfjs!TubsnfsƗt!mboetmjef!wjdupsz!jo!uif!Hfofsbm!Fmfdujpo!mbtu!zfbs-!Npsf!

in Common and the UCL Policy Lab released Change Pending , the largest mixed -methods 

analysis of how British public opinion shaped the election result, and what voters wanted 

to happen next. In that study, three themes emerged:  

The 2024 Election was another dramatic call for change from a 

qvcmjd!effqmz!voibqqz!xjui!uif!tubuvt!rvp;!uijt!gpmmpxfe!uif!qvcmjdƗt!efnboet!gps!dibohf!

jo!uif!3127!Csfyju!Sfgfsfoevn!boe!uif!ƖHfu!Csfyju!EpofƗ!312:!Hfofsbm!fmfdujpo/!Uif!nbkpsjuz!

of Britons sa id that the election result gave Labour a mandate to radically change Britain.  

 MbcpvsƗt!3135!fmfdujpo!hbjot!fyufoefe!gbs!cfzpoe!uifjs!

traditional base, but did not run deeply, they commanded a broad but shallow coalition of 

voters disillusioned with the status quo. Our analysis showed that it was probably mistaken 

to think the Govern ment should now seek to pick one part of that coalition or another and 

instead should focus on deepening support across the public.   

The mandate the government had to deliver 
was twofold. First,   delivering   concrete improvements in the public Ɨs everyday lives. And, 
second, a type of Government that paid more attention to the experiences, concerns and 
values of communities far beyond Westminster, treated them as equal partners   and 
ensured they feel respected in the political  process.  

 
The call for change was clear, but the question was whether this time the new government 

xpvme!cf!bcmf!up!nbudi!uif!qvcmjdƗt!fyqfdubujpot/!Pomz!pof!jo!ufo!Csjupot!):!qfs!dfou*!say  

that they fully trusted Labour when they were elected, while a further 18 per cent say they 

mostly trusted Labour, but were sceptical. Yet the public were almost unanimous in their  

demand for change: three quarters said that things needed to change, and two -thirds said 

that Starmer had a mandate to radically transform Britain.  A year on, few Britons feel that 

they have seen the differences they hoped for in the early period of a Labour government.  

Asked what has changed since the 2024 General Election, the most common answer was 

ƖopuijohƗ/! 
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XibuƗt!npsf-!b!zfbs!bgufs!efmjwfsjoh!uif!Mbcpvs!hpwfsonfou!xjui!uifjs!efdjtjwf!nboebuf!gps!

dibohf-!Csjupot!opx!npsf!mjlfmz!up!cfmjfwf!uibu!juƗt!ujnf!gps!dibohf!uibo!uifz!xfsf!

jnnfejbufmz!cfgpsf!mbtu!zfbsƗt!hfofsbm!fmfdujpo/  Following just one year of a Labour 

government, the public is as anxious for change as they were after 14 years of Conservative 

rule. 

 

CsjupotƗ! eftjsf! gps! dibohf! xbt! xibu! espwf! uif! dpvousz! up! dpodmvtjwfmz! sfkfdu! uif!

Dpotfswbujwft!jo!uif!mbtu!fmfdujpo/!Sjtij!TvoblƗt!qspnjtf!up!ƙtujdl!xjui!uif!qmboƚ  was 

unappealing because people didn Ɨt think there was a positive plan to stick with. That 

BritonsƗ desire for change has deepened during Labour Ɨs first year shows that public 

frustration now extends far beyond any one party or system. It is not solely an indictment 

of LabourƗs first year, but reflects a deeper and wider belief that key parts of the system   are 

broken, that politicians of every party appear incapable of fixing it and, perhaps most 

importantly,   that our institutions don Ɨt respect the people they are supposed to serve.   

Uijt!gbjmvsf!up!efmjwfs!ibtoƗu!ibqqfofe!jo!b!wbdvvn/!Uif!gsbhnfoubujpo!boe!ejtjmmvtjponfou!

we explored in the aftermath of the election has continued - evidenced by the rise of 

Reform, resurgence of the SNP and nascent discussions about new parties on the left of 

politics. Whereas disillusioned voters traditionally had few places to go beyond the 

Conservative and Labour party,, recent elections have shown that the British public are now 

increasingly happy to trying out any number of smaller parties in a des perate bid to secure 

change. An election tomorrow Ɣ not that there is likely to be one Ɣ would likely shape a 

political landscape of the sort never seen before in British political history.   
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Btlfe!up!hsbef!MbcpvsƗt!gjstu!zfbs!vtjoh!bo!B+!up!G!tdbmf-!uif!nfejbo!Csjupo!hjwft!MbcpvsƗt!

overall performance an E. This median conceals an even deeper level of pessimism held 

by many: the most popular grading, selected by a third of Britons, was F.  

While Labour voters are more favourable, the median voter who backed Labour in 2024 
still only gives the government a C.  

 

 
Btlfe!up!hsbef!wbsjpvt!btqfdut!pg!uif!hpwfsonfouƗt!MbcpvsƗt!gjstu!zfbs!tfqbsbufmz!- from 
nbobhjoh!uif!fdpopnz!up!ubdlmjoh!dsjnf!boe!pwfstffjoh!uif!OIT-!CsjupotƗ!hsbeft!
average on Es and Ds across every metric, with the exception of controlling immigration,  
on which they receive an F.  
Although Labour voters are more favourable in their grading of the government, they still 

pomz!hjwf!uif!hpwfsonfou!b!D!po!fwfsz!nfusjd!fydfqu!Ɩtuboejoh!vq!gps!Csjubjo!po!uif!xpsme!

tubhfƗ-!po!xijdi!uifz!hjwf!uifn!b!C/  
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Conservative and Reform voters are most critical in their assessment of the government, 

cpui!hjwjoh!MbcpvsƗt!qfsgpsnbodf!bo!G/!Cvu!xijmf!ibmg!)61!qfs!dfou*!pg!Dpotfswbujwf!wpufst!

chose an F grade, this rises to 61 per cent among those who voted for Reform.  There is 

more variation among those who voted for the Green Party or the Liberal Democrats, 

though they still have a poor verdict on the government so far, with Liberal Democrats 

giving the government a D, and Green voters giving them an E.  

 

 

In focus group discussions one year on from the General Election, participants also 

routinely graded the government around a   grade D. However, there was a shared hope in 

the groups that the government would use the coming years to knuckle down and improve 

- much like a poor performance on a mock exam, they hope it will spur Labour to do better.   



XibuƗt!Dibohfe@ 

 
10 

 

 

 

A year from the General Election, just three in five of those who voted Labour last year say 

uifz!xpvme!ep!tp!bhbjo/!Nvdi!mjlf!uif!gsbhnfoubujpo!pg!Cpsjt!KpiotpoƗt!312:!Dpotfswbujwf!

voter coalition, Labour have lost votes across the spectrum to parties of the left and right 

and, those who now   would not vote at all.  

 

 

The main reason voters give for turning away from Labour - regardless of who they would 

vote for instead - is broken promises and U-turns  on previous commitments. Beyond that, 

there are some differences between the different switchers.  
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The 11 per cent who have switched from Labour to Reform are more likely to say they have 

switched because the government has failed to get immigration under control. The 12 

percent who have switched to the Liberal Democrats or Greens Party cite failure to reduce 

the cost of living and a perception that Labour is too right -wing. Changes to the benefits 

system also tuboe!pvu!bt!qpmjdjft!uibu!ibwf!mfe!MbcpvsƗt!qsphsfttjwf!gmbol!up!sfuijol!uifjs!

allegiance.   

 

 

Labour won the 2024 General Election on borrowed votes, and now those voters are 

mfbwjoh!uif!qbsuz/!Pomz!uisff!jo!gjwf!)6:!qfs!dfou*!pg!MbcpvsƗt!3135!wpufst!had also voted for 
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the party in 2019, while a fifth came from the Conservatives, and the rest came from Liberal 

Democrats, Greens and erstwhile non -voters . 

Since 2024, this  broad electoral coalition has narrowed significantly as it heads into its 

second year. Labour are losing voters both to Reform on its right flank and the Greens and 

Mjcfsbm!Efnpdsbut!po!jut!mfgu!gmbol/!MbcpvsƗt!hsbevbuf!hbq!ibt!jodsfbtfe!gvsuifs!xjui!npsf 

losses among non -graduates than graduates.   

Labour has now lost most of the voters it gained between 2019 and 2024: barely four in ten 

(43 per cent) say they would vote for the party in an election held tomorrow. Nearly a quarter 

(23 per cent) of those who voted for Labour in 2024 said it was their first time voting for the 

party. Of those voting for Labour for the first time (those who did not vote for Labour in any 

fmfdujpo!tjodf!bu!mfbtu!3121*-!uif!qbsuzƗt!mpttft!bsf!fwfo!ifbwjfs;!cbsfmz!b!uijse!)46!qfs!dfou*!

of first time Labour voters still supp ort the party.  

 

New voters are also particularly negative   in their assessment of the government Ɨs record 

to date: 58 per cent say that the government has performed worse than they expected, and 

56 per cent say that they have been less competent.  

Bdsptt!b!sbohf!pg!nfbtvsft-!b!tuspoh!nbkpsjuz!pg!MbcpvsƗt!gjstu-time voters believe that they 

have failed to achieve their goals in government, from cutting the cost of living to reducing 

energy bills, and reducing immigration. Nearly two -thirds of first t ime Labour voters feel the 

government has failed to keep their promises, compared to less than half of all 2024 Labour 

voters. 

In focus groups, these new Labour voters express a sense of deep disappointment, a 

feeling that they apprehensively placed their trust in the government and have been let 

down.  



13 

 

 
13 

 

 

Cvu!Mbcpvs!bsf!bmtp!tvggfsjoh!mpttft!bnpoh!npsf!mpzbm!wpufst;!bnpoh!MbcpvsƗt!dpsf!wpufst!

- those who voted the party in every General Election in the last 15 years - one in five say 

they would not vote Labour if an election was held tomorrow, with the larg est proportion 

of defectors going to the Liberal Democrats.   Notably, the main reasons given by these 

core voters as to why they have turned away from the party are changes to the benefits 

system (36 per cent), followed by changes to the winter fuel allowa nce (24 per cent).  
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Looking at the voters Labour have lost over the past year, three common drivers of 

discontent emerge:  

¶ 

¶ 

¶  

These three drivers   explain how the electoral dynamics have changed over the past year. 

B!gvsuifs!bobmztjt!pg!Ɩxibu!xfou!xspohƗ!jt!ejtdvttfe!jo!dibqufs!uxp/  

 

Put simply, most Britons feel that Labour has failed to live up to their expectations. Three in 

gjwf!qfpqmf!)6:!qfs!dfou*!tbz!uibu!MbcpvsƗt!qfsgpsnbodf!jo!hpwfsonfou!ibt!cffo!xpstf!uibo!

they expected, with almost two in five (38 per cent) describing it as ƙnvdi!xpstfƚ/!Kvtu!23!

per cent say Labour has performed better than they anticipated, while around three in ten 

(29 per cent) think things have turned out about as expected.  

Ofbsmz!ibmg!pg!MbcpvsƗt!pxo!wpufst!fyqsftt!ejtbqqpjounfou: 46 per cent of those who voted 

Labour in 2024 tbz!uif!qbsuzƗt!qfsgpsnbodf!ibt!gbmmfo!tipsu!pg!fyqfdubujpot-!dpnqbsfe!up!

only 26 per cent who say it has exceeded them.  

Reform UK voters are the most likely to feel let down. Three quarters (75 per cent) say 

Mbcpvs!ibt!cffo!xpstf!uibo!uifz!fyqfdufe-!jodmvejoh!72!qfs!dfou!xip!tbz!juƗt!cffo!ƙnvdi!

xpstfƚ/ 

Most people think Labour has been less competent than they hoped. A majority (55 per 

cent) say the party has been more incompetent than expected, while just 9 per cent believe 

ju!ibt!cffo!npsf!dpnqfufou/!Bspvoe!b!rvbsufs!)38!qfs!dfou*!tbz!MbcpvsƗt!dpnqfufoce has 

been about what they expected.  

Bhf!bqqfbst!up!tibqf!ipx!Mbcpvs!wpufst!wjfx!uif!hpwfsonfouƗt!gjstu!zfbs/!Zpvohfs!Mbcpvs!

voters tend to see things more positively, while older voters are   more critical. Among 

Labour voters under the age of 35, two in five (40 per cent) say Labour has performed better 

than they expected, and just over a third (34 per cent) say worse. But among those aged 55 

and over, nearly six in ten (57 per cent) say Labo ur has underperformed, with just 15 per cent 

saying the opposite.  
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There is also a sense among some that Labour has continued to govern from the right. 
While the public is divided on whether the party has been more left or right -wing than 
anticipated, they lean slightly towards saying it has been more right -wing (22 per c ent) 
than left -xjoh!)24!qfs!dfou*/!Uibu!wjfx!jt!npsf!xjeftqsfbe!bnpoh!MbcpvsƗt!mptu  voters: 
among those who have switched away from Labour since the election, 40 per cent say 
the party has been more right -wing than expected, compared to 30 per cent who sa y 
Ɩbcpvu!uif!tbnfƗ!boe!2:!qfs!dfou!xip!tbz!Ɩnpsf!mfgu-xjohƗ/ 
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Even among current Labour voters, more than a third (35 per cent) say the party has been 

more right -wing than they expected Ɣ uipvhi!b!mbshfs!qspqpsujpo!)51!qfs!dfou*!tbz!uifzƗwf!

governed as expected. Reform voters are the most likely to say Labour has bee n more left -

wing than expected, with nearly a third (31 per cent) taking that view.  

 

Jo!gbdu-!nboz!pg!uif!hpwfsonfouƗt!nptu!xfmm-known policies since entering office have 
been more popular among voters on the right of politics than Labour voters themselves: 
2024 Conservative voters are the only voter group who were more likely to support t han 
pqqptf!uif!hpwfsonfouƗt!qspqptfe!dibohft!up!Qfstpobm!Joefqfoefodf!Qbznfout!)QJQ*/ 
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In July 2024, immediately after the General Election, half of all Britons - 48 per cent - said 

uifz!fyqfdufe!up!tff!dibohf!xjuijo!uif!hpwfsonfouƗt!gjstu!zfbs-!xjui!Mbcpvs!wpufst!uif!

most optimistic about a quick impact. Among those who voted Labour in 2024 , nearly two -

thirds (65 per cent) believed the party would begin to make a difference within its first year 

in office.  

 

That gave Labour little time to deliver. Seven in ten Britons Ɣ and almost nine in ten Labour 

voters (87 per cent) Ɣ said they expected to see meaningful change within two years of the 

party taking power.  

 

Uif!hmvf!ipmejoh!uphfuifs!MbcpvsƗt!sfnbjojoh!tvqqpsu!cbtf!jt!uif!cfmjfg!uibu!Mbcpvs!offet!

more time. Asked why they would vote Labour, the main reason their supporters give   is 

that the Government need more time to fix the problems they inherited: 33 per cent of 

Labour supporters select this as a reason, compared to only 15 per cent who say that the 

party is already doing well in government.  
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Jo!gpdvt!hspvqt-!uijt!fnfshft!bt!b!ejwjejoh!mjof!jo!MbcpvsƗt!3135!wpufs!dpbmjujpo;!xijmf!nboz!

bsf!ejtbqqpjoufe!cz!uif!qbdf!pg!qsphsftt!nbef!cz!uif!qbsuz-!puifst!uijol!uibu!juƗt!upp!fbsmz!

to judge Labour - and that they need more time before writing off the  government.  
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While few Britons feel that the country has changed over the past year, the electoral 
landscape has been dramatically reshaped.  
 
Npsf!jo!DpnnpoƗt!ofx!NSQ!qspkfdut!Sfgpsn!VL!xpvme!cf!jo!upvdijoh!ejtubodf!pg!b!
majority if the General Election were today. Based on polling of over 10,000 Britons, the 
model estimates that,  Reform UK would be the largest party with  290 MPs - more than 
twice as many as any other party.  
 
Reform have been able to capitalise on building momentum from throughout the year: In 
April we projected Reform could win 180 seats, they have continued to gain strength in 
the last few months with a further 110 constituencies that could elect a Reform MP.  
 
Nptu!pg!SfgpsnƗt!hbjot!dpnf!gspn!Mbcpvs-held seats. They have advanced in seats 
Labour gains - taking 136 of the seats that Labour gained from the Conservatives in 2024 . 
Reform is also managing to grow support in Conservative areas - winning 59 seats that 
the Tories held in 2024.  

 

 
In April we projected a more fragmented parliament - with Reform, Labour and the 
Conservatives vying to be the largest party each with between 165 and 180 seats. In 
upebzƗt!qspkfdujpo!Sfgpsn!fnfshft!bt!uif!dmfbs!gspousvoofs/!Jo!uif!mbtu!Npsf!jo!Dpnnpo!
MRP model, Reform were gaining seats with an average margin of 9  per cent . In the 
current projection they have widened this gap - their gains now have them ahead by an 
average margin of 14  per cent . 
 
If this projected result were the outcome of an election, it would mean a hung parliament 
with Reform 36 seats short of a majority (their projection is only 16 seats away from David 
DbnfspoƗt!Dpotfswbujwf!qbsuz!jo!3121*/! 
 
Yet the vote share of the main parties remains historically low. Labour won the General 
Election on an efficiently -distributed 3 4 per cent  of the vote - 7!qpjout!npsf!uibo!SfgpsnƗt!
vote share based on this projection. To win the next election - Reform will either need to 
expand their vote share by wooing new voters, or make the distribution of their vote more 
efficient by finding votes in un likely places.  
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MbcpvsƗt!nbjo!mpttft!bsf!up!Sfgpsn!- 223 seats directly flip from Labour to Reform, 
including many long -standing Labour constituencies in the North of England and in 
Wales. Under this projection, you could walk from Workington to Hartlepool, and then all 
the way down the East of England to Clacton without leaving a Reform seat.  
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What policy and political decisions have led to those three drivers of public discontent ? 
More in Common and UCL Policy Lab research has identified a series of moments and 
policy frames that placed the Government on the wrong side of public opinion and have 
contributed to early disappointment.    

 

As is now widely acknowledged, the Prime Minister's Rose Garden speech last August 

misread the public mood. While in its early days, the government attempted to project a 

tone of sober stewardship and tough choices, they failed to recognise that the public was 

already exhausted. After 16 years of austerity and hard choices since the financial crash they 

public wanted to know what a better, more hopeful future looked like, one where they 

could   ƙliving, not just surviving. ƚ  Instead, many Britons   felt like the Government was 

embarking on another five   years of more of the same. The government Ɨs attem pt to make 

a virtue out of Ɩnot being popular Ɨ fell flat focus groups. .   

 

Beyond the gloomy tone, the public also express frustration at an over focus on the fiscal 

Ɩcmbdl!ipmfƗ!Mbcpvs!sfhvmbsmz!tvhhftufe!espwf!uifjs!efdjtjpo!nbljoh/!Jo!usvui!nptu!pg!uif!

public needed no convincing that the Conservatives had left behind a mess - that was why 

they had voted them out - but instead wanted to hear from Labour ,  Ɩtp!xibu!bsf!zpv!hpjoh!

to do to fix it ?Ɨ!sbuifs!uibo!b!gpdvt!po!uif!qbtu/!Gbdfe!xjui!bo!voqpqvmbs!Dpotfswbujwf!

government and a government seeming  to do more of the same, the appeal of third parties 

- Reform UK, Greens and the Liberal Democrats  - has grown.   



XibuƗt!Dibohfe@ 

 
22 

 

 

Seven in ten Britons now say the country is getting worse, while just eight   per cent think it 

is getting better. A further fifth believe things are staying about the same. This deep sense 
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of pessimism has risen since the election by around 20 points . At no point in 2025 has the 

proportion of people saying the country is getting worse dropped below two -thirds.   

 

Nvdi!pg!uijt!tijgu!jt!bnpoh!MbcpvsƗt!pxo!tvqqpsufst/!Jo!Tfqufncfs!3135-!kvtu!38!qfs!dfou!

of Labour voters said the country was getting worse, while more than a third (36 per cent) 

said it was improving. Now, almost half (48 per cent) say things are getting  worse, and only 

one in five (21 per cent) say things are getting better.   

 

Reform voters are the most pessimistic of all. Four in five (81 per cent) say the country is 

getting worse, rising to 86 per cent among those who switched to the party since the 

General Election. Conservative voters are not far behind, with 77 per cent say ing the same.  

 

 

 
This sense of pessimism is not limited to views of the current government; it bleeds into 

perceptions of the future of the country. Three in four Britons (74 per cent) lean toward the 
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wjfx!uibu!CsjubjoƗt!cftu!zfbst!bsf!cfijoe!vt!- a sentiment   that is most strongly felt   by older 

Britons, those who are struggling financially, and those with less formal education.  

 

Almost no   focus group discussion on Labour Ɨs performance passes without a mention of 

the Winter Fuel Allowance. For many the decision to change rules on pensioners eligibility 

for the winter fuel allowance is what amounted to the government Ɨs original sin. In More in 

Common Ɨs policy tracker - which explores cut through and favo urability of decisions by the 

government and events in government - the winter fuel allowance changes are not only 

the most well -known  of any of the   Government Ɨs policies (almost nine in ten Britons have 

heard of it), but it also among the policy which the public are most likely to say reflects 

negatively on the government.   
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In focus group conversations younger Britons explain they worried about the impact of the 

cut on their parents or grandparents. It is also clear from conversations   with the public that 

the decision made many people more zero -sum in how they thought about Government 

spending - unable to understand how there was enough money for asylum hotels or 

foreign aid at a time pensioners were losing their fuel allowance. On top of that, many 

saw  the change as penalising people who had worked all of their lives and co ntributed to 

the system. That the Winter Fuel Allowance was announced into a vacuum before the 

Budget meant it came to be seen as the defining policy  pg!uif!hpwfsonfouƗt!gjstu!npouit.  

 

 

 

 

Gpmmpxjoh!uif!hpwfsonfouƗt!U-turn  on the eligibility for the winter fuel allowance, the 

salience of the issue on the winter fuel allowance has decreased. However, the perception 

uibu! uif! hpwfsonfou! ubshfufe! wvmofsbcmf! hspvqt-! xjui! tpnfuijoh! uibu! xbtoƗu! jo! jut!

manifesto will leave a trust deficit that will take time to repair.   
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Btlfe!xibu!MbcpvsƗt!cjhhftu!gbjmvsf!xbt!jo!jut!gjstu!zfbs-!uif!qvcmjd!pwfsxifmnjohmz!
sftqpoefe!up!uif!Ɩxjoufs!gvfm!bmmpxbodfƗ-!xjui!uif!nfbot!uftujoh!efdjtjpo  drowning out 
almost any other perceived failing bar immigration.   

 

In focus group conversations , Britons do   have sympathy for the government on 

international affairs . Even those who are highly critical of the Labour Party Ɨs leadership will 

sometimes acknowledge the difficult challenges facing the Prime Minister on the global 

stage.  Asked to rate how the Labour government is performing on a range of different 

metrics, responding to global  instability  is the area where the largest proportion of Britons 

- 31 per cent - think they are performing well.  

Lfjs!TubsnfsƗt!iboemjoh!pg!ofhpujbujpot!jo!Vlsbjof-!jo!qbsujdvmbs-!jt!tffo!bt!pof  of his 

strongest achievements. This is reflected in the Prime Minister Ɨs net approval rating: since 

the beginning of 2025, its highest point has been in early March, immediately following 
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the  Oval Office row. The week after Zelensky Ɨs feud with the US President - and his warm 

reception in London the following day - Keir StarmerƗs net approval rating jumped 11 

percentage points, reaching its highest point for nearly four months. For some, the Prime 

NjojtufsƗt!sftqpotf!up!uijt!tjuvbujpo!xbt!pof!pg!uif!gjoftu!npnfout!pg!ijt!qsfnjfstijq!up!

date. 
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Csjupot!cspbemz!bqqspwf!pg!TubsnfsƗt!bqqspbdi!up!uif!VT!Qsftjefou;!jo!Nbsdi-!59!qfs!dfou!

pg!Csjupot!uipvhiu!if!xbt!epjoh!b!hppe!kpc!bu!bdujoh!bt!b!ƖcsjehfƗ!cfuxffo!uif!VT!boe!

Europe during tumultuous negotiations over Ukraine, compared to only 16 per cent who 

disapproved of his performance.  

Many Britons see the US President as a source of instability and even global peril: 6 6 per 

cent think his return to the White House has been bad for the world, and 59 per cent think 

juƗt!cffo!cbe!gps!uif!VL/!Jo!uijt!dpoufyu-!nboz!gjoe!uif!Qsjnf!NjojtufsƗt!tpcfs!upof!

reassuring. 

Eftqjuf!bqqspwbm!pg!Lfjs!TubsnfsƗt!ejqmpnbujd!cbmbodjoh-!uifsf!jt!tpnf!bqqfujuf!gps!ijn!up!

demonstrate a greater level of toughness in transatlantic relations. Some Britons worry 

about him appearing weak next to Donald Trump. And while many think that he s trikes the 

right balance, more than   a third of Britons (36 per cent) think the Prime Minister is too 

friendly to the US President.  

 

However despite some praise for  Keir StarmerƗs performance on the world stage, there is a 

growing unease that it may be distracting from domestic politics: in focus groups, some 
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feel that the Prime Minister is spending too much time abroad - more concerned about 

performing for newspapers and social media while neglecting communities within the UK.  

 

  

 

 

While many of the mistakes the public believe the Government have made relate to major 

policy and fiscal decisions, part of the broader reason why confidence in the government 

has dropped so dramatically is the sense of everyday exhaustion in Britain today .  

In conversation after conversation, the public tell us about the everyday frictions and 

tensions that make daily life more difficult. The 8am phone queue to get a GP 

appointment,   potholes making trips to work and the shop more challenging and 

expensive, anti -social behaviour making parks and green spaces Ɩno-go areasƗ, the list goes 

on. The clearest example of life becoming more difficult is the fact that inflation has made 

the  weekly shop an enduring stress for many people.   

Their disillusionment with politics stems from a sense that politicians simply do not get it 

or understand how tough life is for ordinary people and what they hear them talk about on 

the news feels both remote and irrelevant to their lives.   
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Most young people now think that buying a home is unachievable, and those approaching 

sfujsfnfou!bhf!opx!bttvnf!uifzƗmm!ibwf!up!lffp working far longer than they expected  - 

rites of passage that were once taken for granted, many now consider to be out of reach.    

This sense of pessimism is often most palpable among Britons over the age of 50: those 

who had expected to be more secure by this stage in life and yet still find themselves 

renting their home, and working unstable or insecure jobs. For many, this has fund amentally 

undermined their trust in the system: bringing into question the idea that hard work and 

contribution is rewarded or respected.  

 

 

Uif!tfotf!uibu!mjgf!jo!Csjubjo!ibt!cfdpnf!csplfo!boe!vobggpsebcmf!jtoƗu!kvtu!ujfe!up!nbkps!
life milestones. More often, it is the accumulation of small, everyday costs that now feel 
pvu!pg!sfbdi/!Jo!gpdvt!hspvqt-!qfpqmf!pgufo!eftdsjcf!uif!gffmjoh!pg!Ɩxpsljng to live and 
mjwjoh!up!xpslƗ/!Xjui!tp!nvdi!pg!uifjs!jodpnf!hpjoh!upxbset!fttfoujbmt-!nboz!Csjupot!
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sfqpsu!uibu!uifsfƗt!opuijoh!mfgu!bu!uif!foe!pg!uif!npoui!gps!Ɩuif!gvo!tuvggƗ-!mjlf!b!nfbm!pvu!
with friends or a trip to the cinema.  
 
These small things may seem trivial on their own, but together they create a powerful sense 

of scarcity Ɣ one that is clearly driving a loss of faith in the system.   

In focus groups, this sense of personal struggle feeds directly into political disillusionment. 

The cost of living crisis has reinforced the belief that hard work no longer guarantees a 

efdfou!mjgf/!SfgpsnƗt!wpuf!tibsf!jt!tjhojgjdboumz!ijhifs-!boe!MbcpvsƗt lower, among those 

who say they can no longer afford the occasional takeaway, a trip to the cinema, or a yearly 

holiday.  
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It follows from this that support for Reform UK is tied to low life satisfaction, while support 

for Labour is highest among those who are most content . Forty -one per cent of Reform 

voters and 4 4 per cent of Green voters expect to have a less comfortable life than their 

parents, compared to just 29 per cent of the general public.   

 

  
 
The public are not naive about the economic challenges facing the country and a majority 

of Britons believe that both the Prime Minister and the Chancellor are willing to make 

unpopular decisions to get Britain back on track. However, the negative reaction  to the 

winter fuel allowance is part of a broader concern   - that the government is filling the 

countryƗs economic black hole on the backs of the wrong people. From pensioners and 

the winter fuel allowance, the disabled and changes to PIPs, farmers inheritance tax and 

small business with the Employers NICS rise - the public think the government are making 

thf!nptu!wvmofsbcmf!ps!mfbtu!bcmf!up!cfbs!uif!xspoh!cvsefo!up!qbz!gps!uif!Ɩcmbdl!ipmfƗ/   

Asked to rank which groups the Government should aim to protect in their spending 

decisions, Britons choose pensioners (49 per cent) and working class people (40 per cent). 

Yet only 8 per cent think the Government are actually protecting pensioners, and ju st 10 

per cent think they are protecting the working class.  

Jo!gbdu-!uif!qvcmjdƗt!mjtu!pg!hspvqt!uifz!gffm!tipvme!cf!qspufdufe!cz!uif!Hpwfsonfou!jt!

inverse to the groups they feel are being protected: they are most likely to say that the 
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Government is protecting rich people (45 per cent) and big business (33 per cent) - the two 

groups the public are least likely to say they should be protecting.  

 

 
Asked whether the Government is spending too much on old people or young people, 
the public are a little more likely to say too much money is spent on young people (25 per 
cent) than older people (16 per cent). Although many (28 per cent) think the governm ent 
hfut!uif!cbmbodf!sjhiu!boe!b!tjhojgjdbou!njopsjuz!tbz!uifz!epoƗu!lopx/    
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But despite debates around intergenerational fairness that pitch young people and old 

qfpqmf!bhbjotu!fbdi!puifs!)qbsujdvmbsmz!xjui!efcbuft!po!uif!Xjoufs!Gvfm!Bmmpxbodf*-!juƗt!dmfbs!

that few Britons see this as a   contest between the two. Most point to struggles of young 

and old people as evidence that the system isn Ɨt working for anyone  

Asked about spending on young and older people, a plurality across most age groups say 

that not enough is spent on both: 46 per cent say not enough is spent on   young people 

and 57 per cent not enough on older people.   
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The perception of unfairness - and that the government is targeting the vulnerable - was a 

key reason why proposed changes to Personal Independence Payment (PIP) were so 

unpopular: by a margin of 52 per cent to 29 per cent, Britons believe that the majorit y of 

people who claim disability -related benefits genuinely need the support that they receive.   

 

Notably, while views of welfare are usually politically polarised,   there was more of 

a  consensus around PIP:   while Labour Ɨs own voters were the most strongly in support of a 

U-turn on the decision to limit eligibility for the benefits, every voter group was significantly 

more likely to support than oppose the PIP reforms. In focus groups, PIP often emerges 

alongside the Winte r Fuel Allowance as evidence of a government that is Ɩtargeting the 

vulnerableƗ. The impact of the debate around PIP and subsequent rebellions is that the 

public say they do not trust the Government when it comes to protecting the disabled.  
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The Prime Minister made respect for the contribution of ordinary people a key part of his 

preparation for government and early narrative in government. In the last few years, More 

in Common and the UCL Policy Lab research has found a clear demand across th e 

country   for an approach to politics and civic life that shows greater respect for the 

contribution of ordinary people.   In his most recent Labour Party conference speech, the 

Prime Minister promised to put respect and service ƙinto the bones ƚ of BritainƗt!jotujuvujpot/  

During the General Election campaign, the Labour Party had some success in meeting the 

public appetite for a new politics of respect: in June 2024,   by a margin of 40 per cent to 34 

per cent, Britons were more likely to say that the Labour Party respected people like them, 

than to say that they did not. In contrast, Britons were twice as likely to say that the 

Conservatives did not respect them (52 pe r cent) than to say that they did (26 per cent).  

Since the election, this sense of respect has collapsed: the proportion of Britons who feel 

that the Labour Party disrespects them has nearly doubled, from just over a third to 68 per 

cent. Asked about Keir Starmer personally, 63 per cent say he lacks resp ect for them, an 

increase of 31 percentage points since June 2024.  




